
+RZ�GRHV�D�IRUPHU�HOHPHQWDU\�VFKRRO�WHDFKHU�
WXUQHG�SURIHVVLRQDO�VLQJHU�WUDQVLWLRQ�WR�WKH�UROH�RI�
EXVLQHVV�FRQVXOWDQW�DQG�&)2"� 

³,�ZDV�OLYLQJ�D�GRXEOH�OLIH�´�VD\V�5HEHFFD�%LQ�
QHQG\N��D�QHZ�EUHHG�RI�&)2��ZKLFK�VWDQGV�IRU�–�
JHW�WKLV�--�&KLHI�)XQ�2IILFHU�� 

³,�ZDV�OLYLQJ�WKH�JODPRURXV�VLQJHU�OLIH�SHUIRUP�
LQJ�DOO�RYHU�WKH�ZRUOG��EXW�VLPXOWDQHRXVO\�IRXQG�
P\VHOI�SXOOHG�WRZDUGV�H[FLWLQJ�RSSRUWXQLWLHV�WR�
YROXQWHHU�LQ�SODFHV�OLNH�8JDQGD�DQG�3HUX��:KDW�,�
UHDOL]HG�ZDV�WKH�H[SHULHQFHV�,�ZDV�KDYLQJ�DOO�KDG�
D�IHZ�WKLQJV�LQ�FRPPRQ��7KH\�ZHUH�PHDQLQJIXO��
FKDOOHQJLQJ�DQG�PRVW�RI�DOO��IXQ�´� 

6KH�OHDUQHG�WKDW�LQFRUSRUDWLQJ�IXQ�LQWR�HYHU\GD\�
OLIH�LV�VHULRXV�EXVLQHVV��DQG�FUHDWLQJ�D�IXQ�FXOWXUH�
FDQ�FRPSOHWHO\�WUDQVIRUP�FRPSDQLHV�DQG�VHW�
WKHP�DSDUW�IURP�WKHLU�FRPSHWLWLRQ� 

:KHQ�ZH�LQWHUYLHZHG�%LQQHQG\N��ZH�ZDQWHG�WR�
GHHS�GLYH�LQWR�WKH�LGHD�RI�D�&)2�DQG�OHDUQ�KRZ�
WKH\�FDQ�DGG�³D�OLWWOH�IXQ´�WR�HYHU\�MRE�GHVFULS�
WLRQ�� 

&%-��)LUVW��ZKDW�LV�D�&KLHI�)XQ�2IILFHU"� 

5%��$V�D�&KLHI�)XQ�2IILFHU��,�ZRUN�ZLWK�&(2V�
DQG�RWKHU�H[HFXWLYHV�WR�KHOS�WKHP�UHDOL]H�KRZ�
YLWDO�IXQ�DQG�SRVLWLYH�ZRUN�FXOWXUH�LV�WR�WKHLU�
FRPSDQ\�RU�RUJDQL]DWLRQ��7KLV�JRHV�EH\RQG�DGG�
LQJ�D�SLQJ�SRQJ�WDEOH�WR�WKH�RIILFH�RU�KDYLQJ�)UL�
GD\�OXQFKHV��7KLV�LV�DERXW�PDNLQJ�UHDO�FKDQJHV�WR�
WKHLU�FRPSDQ\�RU�RUJDQL]DWLRQ
V�ZRUN�FXOWXUH��,W¶V�
DERXW�KDYLQJ�D�ODVWLQJ�LPSDFW��,�FUHDWH�FXVWRP�

L]HG�FUHDWLYH�VROXWLRQV�WR�KHOS�OHDGHUV�LQIXVH�IXQ�
LQWR�WKH�OLYHV�RI�WKHLU�HPSOR\HHV�DQG�FKDOOHQJH�
WKHP�WR�XS-OHYHO�GD\-WR-GD\�OLIH� 

&%-��6R��ZKHQ�\RX�VWDUW�FRQVXOWLQJ�ZLWK�D�QHZ�
FRPSDQ\�DQG�ORRNLQJ�IRU�ZD\V�WR�DGG�IXQ��ZKHUH�
GR�\RX�VWDUW"� 

5%��7KHUH¶V�D�SUHWW\�VWUDLJKWIRUZDUG�VHTXHQFH�
WKDW�WDNHV�DERXW�WKUHH�PRQWKV��7KHUH�DUH�IRXU�
WKLQJV�WR�NHHS�LQ�PLQG��*HW�FODULW\�RQ�\RXU�YL�
VLRQ��,Q�RUGHU�WR�UHDFK�\RXU�GHVWLQDWLRQ��\RX�KDYH�
WR�NQRZ�ZKHUH�\RX¶UH�JRLQJ��,�KHOS�SHRSOH�LGHQWL�
I\�WKHLU�%,*�SLFWXUH�GUHDPV��7KURXJK�FRQYHUVD�
WLRQ��IXQ�LQWHUYLHZV��JDPHV��DQG�UROH�SOD\��ZH�
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0DNH�:D\�IRU�D�1HZ�&RUSRUDWH�
7LWOH��&KLHI�)XQ�2IILFHU 

5HEHFFD�%LQQHQG\N�OHDGV�WKH�FKDUJH�
ZLWK�KHU�EROG�DSSURDFK�WR�OHDGHUVKLS��

FXOWXUH�DQG�FRPPXQLFDWLRQ� 

5HEHFFD�%LQQHQG\N 



ILJXUH�RXW�ZKDW�\RX�ZDQW�WR�FUHDWH�IRU�\RXUVHOI��
\RXU�EXVLQHVV��DQG�\RXU�FXVWRPHUV��,W¶V�DERXW�
ZKDW�\RX�:$17�RU�KDYH�DOZD\V�GUHDPHG�RI�FUH�
DWLQJ��,W¶V�DERXW�JRLQJ�GHHS�LQ�FRQYHUVDWLRQ�DQG�
ILJXULQJ�RXW�SULRULWLHV��,I�WKH\�GRQ¶W�NQRZ��,�KHOS�
WKHP�GLVFRYHU�ZKDW�LW�LV��,W�UHTXLUHV�D�SHUVRQ�WR�EH�
YXOQHUDEOH��FRXUDJHRXV��DQG�UHDG\�WR�WDNH�ULVNV��
2QFH�ZH�ILJXUH�RXW�WKH�ELJ�YLVLRQ��ZH�ZRUN�RXW�D�
SODQ�IRU�KRZ�WKH\�FDQ�DFKLHYH�LW�EDVHG�RQ�GDLO\��
ZHHNO\��PRQWKO\��TXDUWHUO\��DQG�DQQXDO�JRDOV��$�
ORW�RI�WKLV�ZRUN�LV�KHOSLQJ�D�SHUVRQ�PDQLIHVW�ZKDW�
WKH\�ZDQW��EH�DEOH�WR�VHH�ZKDW¶V�ULJKW�LQ�IURQW�RI�
WKHP��DQG�HQHUJHWLFDOO\�DOLJQ�WKHPVHOYHV�ZLWK�WKH�
YLVLRQ�WKH\�SXW�IRUWK�� 

:H�GHYHORS�D�VWUDWHJLF�SODQ�WR�KHOS�WKHP�JHW�
WKHUH��7KH�VWUDWHJLF�SODQ�ZLOO�SXW�WKH�YLVLRQ�LQWR�
DFWLRQ�VR�HDFK�GD\�VRPHWKLQJ�LV�EHLQJ�GRQH�WR�
UHDFK�WKH�JRDO��:H�EUDLQVWRUP�DOO�WKH�ZD\V�DFWLRQ�
FDQ�EH�WDNHQ��7KHVH�FRXOG�EH�DFWLRQV�LQ�SHUVRQDO�
OLIH��IDPLO\�OLIH��DQG�ZRUN�OLIH��7KHUH�DUH�VR�PDQ\�
WKLQJV�ZH�³FRXOG´�EH�GRLQJ��0RVW�KLJK�DFKLHYHUV�
DUH�ZHOO�DZDUH�RI�HYHU\WKLQJ�WKH\�³VKRXOG´�GR�
DQG�PDQ\�DUH�SXWWLQJ�$�/27�RI�WKLQJV�LQWR�DFWLRQ�

DOUHDG\��EXW�WKH\�VWLOO�ILQG�WKHPVHOYHV�IHHOLQJ�
VWXFN�LQ�RQH�RU�PRUH�DUHDV�RI�OLIH��6R��,�LGHQWLI\�
ZKHUH�WKH�VWLFNLQJ�SRLQW�LV�DQG�WKHQ�VKLIW�DQG�PD�
QHXYHU�WKH�DFWLRQ�SODQ�VR�LW�UHVRQDWHV��8SJUDGH�
VNLOOV�--�ZKHUH�QHHGHG��%RWWRP�OLQH��LPSURYHPHQW�
FRXOG�VN\-URFNHW�WKHLU�EXVLQHVV��7KH�YHU\�VXF�
FHVVIXO�&(2�GRHVQ¶W�UHDOL]H�KH�RU�VKH�FRXOG�LP�
SURYH�WKHLU�FRPPXQLFDWLRQ�VNLOOV��WKH�SXEOLF�
VSHDNHU�GRHVQ¶W�UHDOL]H�WKHLU�PDUNHWLQJ�VNLOOV�
QHHG�D�VHULRXV�UHYDPS��2IWHQ��ZH�DUH�VR�FDXJKW�
XS�LQ�RXU�ZRUOG�RI�EXVLQHVV��ZH�HLWKHU�EHFRPH�
VWDJQDQW�DQG�FRQWHQW�RU�IUXVWUDWHG�ZLWK�ODFN�RI�
VXFFHVV�RU�PRYLQJ�IRUZDUG��7KLV�UHTXLUHV�DQ�KRQ�
HVW�DVVHVVPHQW�RI�VWUHQJWKV�DQG�ZHDNQHVVHV��7KLV�
ZRXOG�VWDUW�ZLWK�WKH�&(2�EXW�RIWHQ�WKH�HQWLUH�
FRPSDQ\�HQGV�XS�WDNLQJ�SDUW�LQ�RQH�RU�PRUH�DV�
VHVVPHQWV�WR�GHWHUPLQH�ZKHUH�JURZWK�FDQ�KDS�
SHQ�� 

2SWLPL]H�\RXU�HQYLURQPHQW��7KH�VSDFH�LQ�ZKLFK�
\RX�DWWHPSW�WR�LQQRYDWH��FUHDWH�DQG�EH�SURGXFWLYH�
LV�DIIHFWHG�E\�SK\VLFDO��PHQWDO��DQG�UHODWLRQDO�
HQYLURQPHQWV��&UHDWLQJ�D�VSDFH�ZKHUH�\RX�FDQ�
WKULYH�LV�NH\��)URP�GHFOXWWHULQJ�\RXU�GHVN�WR�GH�
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FOXWWHULQJ�\RXU�PLQG��,�KHOS�\RX�UHFRJQL]H�ZKLFK�
HYHU�DUHDV�PD\�EH�LQIULQJLQJ�RQ�IRUZDUG�PRYH�
PHQW�DQG�SUHYHQWLQJ�\RX�RU�\RXU�FRPSDQ\�IURP�
DFKLHYLQJ�ZKDW�LW¶V�WUXO\�FDSDEOH�RI��,QWHOOLJHQW��
GULYHQ�SHRSOH�DUH�VR�EXV\�WDNLQJ�HYHU\WKLQJ�RQ�
WKHLU�VKRXOGHUV��DQG�RIWHQ�VWLOO�JR�KRPH�DW�QLJKW�
ZRQGHULQJ�LI�WKH\¶YH�GRQH�LW�ULJKW��0DVWHULQJ�
\RXU�SV\FKRORJ\�HQDEOHV�KLJK-IXQFWLRQLQJ�LQGL�
YLGXDOV��WR�WDNH�DFWLRQ�--�DQG�ZLWK�D�&)2��\RX¶OO�
GLVFRYHU�LGHDV�\RX�KDGQ¶W�WKRXJKW�RI� 

&%-��+RZ�FDQ�OHDGHUV�RI�RUJDQL]DWLRQV�PDNH�IXQ�
D�SUDFWLFDO�SDUW�RI�ZRUN"� 

5%��:HOO��DV�,�VDLG��LW¶V�QRW�DERXW�DGGLQJ�D�SLQJ�
SRQJ�WDEOH�DQG�D�VQDFN�EDU�RU�EHHU�RQ�)ULGD\V��
)XQ�LV�VHULRXV�EXVLQHVV��DQG�ZKDW¶V�IXQ�IRU�RQH�
LVQ¶W�QHFHVVDULO\�IXQ�IRU�DOO��VR�LW�UHTXLUHV�VWUDWH�
JLF�FRPPXQLFDWLRQ��0DQ\�SHRSOH�DUH�VXIIHULQJ�DV�
D�GLUHFW�UHVXOW�RI�WKHLU�ZRUN�HQYLURQPHQWV��8Q�
KDSS\��VWUHVVHG�RU�RYHUZRUNHG�SHRSOH�DUH�VFLHQ�
WLILFDOO\�SURYHQ�WR�EH�OHVV�FUHDWLYH�DQG�LQQRYDWLYH��
VR�RQH�RI�WKH�ILUVW�WKLQJV�,�GR�LV�WHDFK�OHDGHUV�KRZ�
WR�DXWKHQWLFDOO\�FRQQHFW�ZLWK�WKHLU�HPSOR\HHV�DQG�
FROOHDJXHV��/HDGHUV�UHFRJQL]H�WKDW�HQYLURQPHQW�
DQG�FXOWXUH�DIIHFW�HYHU\WKLQJ�IURP�SURGXFWLYLW\�WR�
52,¶V��EXW�GRQ¶W�NQRZ�KRZ�WR�LPSOHPHQW�WKH�
FKDQJHV�QHHGHG��7KLV�LV�ZKHUH�D�&)2�FDQ�KHOS�
VWUDWHJL]H��7KHUH�DUH�WKUHH�NH\�HOHPHQWV�WR�WKLV� 

���&UHDWH�DQ�HQYLURQPHQW�ZKHUH�SHRSOH�KDYH�
PHDQLQJ�� 

���&UHDWH�DQ�HQYLURQPHQW�ZKHUH�SHRSOH�FDQ�KDYH�
DQ�LPSDFW�� 

���&UHDWH�DQ�HQYLURQPHQW�ZKHUH�SHRSOH�FDQ�H[FHO�� 

&%-��:KDW�LV�WKH�QXPEHU�RQH�PLVWDNH�OHDGHUV�
PDNH�ZKHQ�LW�FRPHV�WR�FUHDWLQJ�ZRUN�FXOWXUH"� 

5%��7KH\�DUHQ¶W�OLVWHQLQJ��(PSOR\HHV�RIWHQ�KDYH�
LGHDV�RU�FRPSODLQWV��EXW�LI�QR�RQH�LV�OLVWHQLQJ��
QRWKLQJ�FKDQJHV��:LWKRXW�EHLQJ�KHDUG��HPSOR\HH�
UHWHQWLRQ�DQG�SURGXFWLYLW\�GHFUHDVH��,I�&(2V��H[�
HFXWLYHV��DQG�PDQDJHUV�/($'�E\�H[DPSOH�DQG�
FUHDWH�DQ�HQYLURQPHQW�ZKHUH�HPSOR\HHV�IHHO�IUHH�
WR�ODXJK��WR�VKDUH�SHUVRQDO�VWRULHV��WR�WKURZ�RXW�
WKHLU�ZLOGHVW�EXVLQHVV�LGHDV��HYHU\RQH�IHHOV�PRUH�
YDOXHG�DQG�LQYHVWHG�LQ�WKH�FRPSDQ\¶V�JURZWK��
/HDGHUV�PXVW�PDNH�WLPH�DQG�EH�ZLOOLQJ�WR�OLVWHQ�
DQG�KHDU�ZKDW�ZRXOG�PDNH�WKHLU�WHDPV�KDSS\��,W�
PLJKW�EH�VRPHWKLQJ�DV�VLPSOH�DV�SURYLGLQJ�IUHH�

SDUNLQJ�RU�DOORZLQJ�IOH[LEOH�KRXUV�RU��LQ�WKLV�GD\�
DQG�DJH��WKH�DELOLW\�WR�ZRUN�UHPRWHO\��,I�\RX�
GRQ¶W�DVN��LW¶V�XQOLNHO\�\RXU�HPSOR\HHV�ZLOO�EULQJ�
WKLQJV�XS��,QVWHDG��WKH\¶OO�MXVW�IDOO�LQWR�WKH�KLJK�
SHUFHQWDJH�RI�$PHULFDQV�ORRNLQJ�IRU�DQRWKHU�MRE�
WKDW�JLYHV�WKHP�PRUH�RI�ZKDW�WKH\�ZDQW��0DNLQJ�
FKDQJH�KDSSHQ�LV�WKH�QH[W�VWHS��7KH�SD\RII�LV�VHH�
LQJ�LPSURYHPHQWV�FRPSDQ\-ZLGH�IURP�LQFUHDVHG�
SURGXFWLYLW\�WR�UHWHQWLRQ�RI�WRS�WDOHQW�WR�VDYLQJ�
RIWHQ�PLOOLRQV�RI�GROODUV�IRU�FRPSDQLHV�RQ�DQ�DQ�
QXDO�EDVLV� 

&%-��:K\�LV�IXQ�D�VHULRXV�EXVLQHVV�WKHQ" 

5%��/HW�PH�VKDUH�VRPH�LQWULJXLQJ�VWDWV��$FFRUG�
LQJ�WR�*DOOXS¶V�6WDWH�RI�WKH�*OREDO�:RUNSODFH��
RQO\����SHUFHQW�RI�HPSOR\HHV�DUH�HQJDJHG�LQ�WKHLU�
ZRUNSODFH��7KLV�PHDQV�PRVW�SHRSOH�DUH�GRLQJ�WKH�
EDUH�PLQLPXP�LQ�WKHLU�MREV�ZLWK�OLWWOH�WR�QR�HPR�
WLRQDO�DWWDFKPHQW�WR�WKH�ZRUN�RXWFRPHV��7KLV�
FRVWV�DQ�HVWLPDWHG������ELOOLRQ�LQ�ORVW�SURGXFWLYL�
W\�SHU�\HDU�--�DQG�WKLV�LV�MXVW�LQ�WKH�8�6��7KLV�LV�
ZK\�LW¶V�VHULRXV�EXVLQHVV��� 

0RVW�&(2V��H[HFV�DQG�PDQDJHUV�NQRZ�WKH�FXO�
WXUH�LV�D�NH\�HOHPHQW�WR�FRPSDQ\�VXFFHVV�DQG�
ERWWRP-OLQH�UHYHQXH��:KHUH�WKH\�JHW�VWXFN�LV�
NQRZLQJ�ZKHQ��KRZ�DQG�ZKDW�WR�LPSOHPHQW�DQG�
KRZ�WR�PHDVXUH�DQG�HYDOXDWH�WKH�RYHUDOO�LPSDFW�
WKH�FKDQJHV�DUH�KDYLQJ��7KHUH¶V�MXVW�WRR�PXFK�UHG�
WDSH�WR�JR�WKURXJK��WKH\¶YH�GRQH�LW�WKH�VDPH�ZD\�
IRU�\HDUV�DQG�LW�VHHPLQJO\�ZRUNV��VR�WKLV�PLQGVHW�
VWRSV�WKHP�IURP�PRYLQJ�IRUZDUG��,W¶V�SUHFLVHO\�
ZK\�\RX�KLUH�D�&)2��7KHUH�LV�D�KXJH�RSSRUWXQLW\�
IRU�FRPSDQLHV�ZKR�ZDQW�WR�EH�FKDQJHPDNHUV�LQ�
WKHLU�LQGXVWU\�DQG�OHDG�WKH�ZD\��/RRN�DURXQG��
7KH�FRPSDQLHV�WKDW�DUH�WKULYLQJ�DPLGVW�D�SDQ�
GHPLF�DUH�WKH�RQHV�ZKR�LQYHVWHG�LQ�WKHLU�SHRSOH�
\HDUV�DJR��:KDW�GR�\RX�ZDQW�\RXU�FRPSDQ\�WR�
ORRN�OLNH�LQ��-��\HDUV�IURP�QRZ"�%HFDXVH�ZKDW�
\RX�FKRVH�WR�GR�QRZ�LV�FHUWDLQO\�ZKDW�ZLOO�GHWHU�
PLQH�\RXU�IXWXUH�VXFFHVV��—�%\�'DQD�6XOOLYDQ��
&DOLIRUQLD�%XVLQHVV�-RXUQDO� 

)RU�PRUH�RQ�%LQQHQG\N¶V�SKLORVRSK\��UHEHFFD�
ELQQHQG\N�FRP���OLQNHGLQ�FRP�LQ�
UHEHFFDELQQHQG\N�� 

&RS\ULJKW��������&DOLIRUQLD�%XVLQHVV�-RXUQDO��
$OO�5LJKWV�5HVHUYHG� 
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