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HVDU�+HUQDQGH]��IRXQGHU�RI�SXEOLF�DI�
IDLUV�ILUP�2PQL�3XEOLF��NQRZV�ZKDW�
HPHUJLQJ�WHFK�FRPSDQLHV�QHHG�WR�VXF�
FHHG��1R��QRW�WKH�REYLRXV�WKLQJV�WKDW�DOO�

VWDUWXSV�QHHG��OLNH�IXQGLQJ�DQG�D�FOHDU�PLVVLRQ��
'LVUXSWLYH�EUDQGV��FRPSDQLHV�ZLWK�SURGXFWV�VR�
QHZ�DQG�XQXVXDO�WKDW�SHRSOH�GRQ¶W�NQRZ�KRZ�WR�
FDWHJRUL]H�WKHP��QHHG�D�SDUWQHU�LQ�WKHLU�VWDWH¶V�
FDSLWDO�� 

 
+HUQDQGH]�VD\V�WKH�SDWK�WR�PDUNHW�DFFHSWDQFH�
JRHV�WKURXJK�DQ�XQOLNHO\�DOO\��VWDWH�DQG�ORFDO�
JRYHUQPHQW��<RXQJ�VWDUWXSV�DQG�FDUHHU�SROLWL�
FLDQV�PD\�VHHP�OLNH�WKH�RGGHVW�RI�FRXSOHV��EXW�
WKH�SDLULQJ�EHQHILWV�DOO�SDUWLHV�ZKHQ�GRQH�ULJKW�� 

 
³,I�\RX�VWDUW�ZLWK�WKH�FRPPXQLW\�LQ�PLQG�´�KH�
VD\V��³DQG�\RX¶UH�VHQVLWLYH�WR�WKH�ODZV��WKDW�ZLOO�

DOORZ�\RX�WR�SURSHUO\�HQJDJH�´� 
 

,W�ZDV�WKLV�LQVSLUDWLRQ��WKDW�GLVUXSWLYH�WHFK��ZKHQ�
EURXJKW�LQ�DW�WKH�FRPPXQLW\�OHYHO�DV�OLIHOLQH�RU�
VRFLHWDO�EHWWHUPHQW��WKDW�SHUVXDGHG�+HUQDQGH]�WR�
TXLW�KLV�FRPI\�JRYHUQPHQW�DJHQF\�MRE�DQG�IRXQG�
ZKDW�ZRXOG�ODWHU�EHFRPH�2PQL�3XEOLF�WKUHH�
\HDUV�DJR��6WDUWXSV�W\SLFDOO\�QHHG�VRPH�KHOS�ZLWK�
HOHFWHG�RIILFLDOV�DQG�WKRVH�ZLWK�XQGHILQHG�VHFWRUV�
HVVHQWLDOO\�QHHG�WR�FUHDWH�DQ�LQGXVWU\�� 

 
³,¶P�DQ�H[SHUW�LQ�JRYHUQPHQW�SURFXUHPHQW�DQG�
KRZ�SULYDWH�FRPSDQLHV�FDQ�LQWHUDFW�OHJDOO\�ZLWK�
WKH�JRYHUQPHQW�´�KH�VD\V�� 

 
:KHQ�VWDUWXSV�ZDQW�WR�UROO�RXW�WKHLU�WHFK��RQH�RI�
WKH�EHVW�ZD\V�LV�WR�LQWURGXFH�LW�DW�WKH�FRPPXQLW\�
OHYHO��ZLWK�ORFDO�OHDGHUV�DOUHDG\�RQ�ERDUG�� 

 
³7KDW¶V�YHU\�LPSRUWDQW�EHFDXVH�LI�\RX�DUH�EUDQG�
QHZ�DQG�WKHUH�LV�QRW�D�UHJXODWRU\�IUDPHZRUN��LI�
\RX�GR�LW�ZURQJ��\RX�FRXOG�EH�EDQQHG�RU�KDYH�WR�
GLJ�\RXUVHOI�RXW�RI�D�KROH�´� 

 
7KDW¶V�ZKHUH�2PQL�FRPHV�LQ��ZKHWKHU�WR�PDNH�
LQWURGXFWLRQV�DW�FLW\�KDOO�RU�VWUDWHJL]H�EHKLQG�WKH�
VFHQHV�� 
 

³:H�ZRUN�WR�PDNH�VXUH�WKDW�DV�QHZ�WHFK�EHFRPHV�
PRUH�DFFHVVLEOH��WKH�JRYHUQPHQW�FUHDWHV�WKH�
SURSHU�IUDPHZRUN��:H�KHOS�\RX�EULQJ�\RXU�WHFK�
WR�IUXLWLRQ�DQG�EH�UHVSHFWIXO�RI�WKH�ODZV�DQG�WKH�
FRPPXQLW\�UHFHLYLQJ�WKH�WHFK�´� 

 
$V�IRU�WKH�JRYHUQPHQWV�WKHPVHOYHV"�7KH\¶UH�DO�
UHDG\�SOD\LQJ�FDWFK-XS�ZLWK�LQFRPLQJ�WHFKQROR�
J\��VR�D�SDUWQHUVKLS�WKDW�VROYHV�D�FRPPXQLW\�
SUREOHP�RU�PDNHV�OLIH�EHWWHU�IRU�WKHLU�FRQVWLWXHQWV�
LV�VRPHWKLQJ�WKH\�ZDQW�WR�EH�D�SDUW�RI� 

 
7KH�ILUVW�WLPH�+HUQDQGH]�GLG�WKLV�ZDV�ZLWK�QRQH�
RWKHU�WKDQ�7HVOD��ZKR�ZDV�SURGXFLQJ�D�ULGHVKDUH�
SURJUDP�H[FOXVLYHO\�IRU�7HVOD�RZQHUV��+H�FRQ�
QHFWHG�7HVOD�ZLWK�7DPSD��)ORULGD�SXEOLF�RIIL�
FLDOV�� 
 
³7KH�SURMHFW�SURGXFHG�WKH�ZRUOG¶V�ILUVW�SXEOLF�
SULYDWH�WUDQVSRUWDWLRQ�QHWZRUN�ULGHVKDUH�SURJUDP�
GXEEHG�+\SHUOLQN��7KH�SURJUDP�LQFUHDVHG�ULG�
HUVKLS�RYHU������LQ�WKH�DUHD�LW�ZDV�LPSOHPHQWHG��
,W�ZDV�VLQFH�PRYHG�WR�GRZQWRZQ�7DPSD�DQG�ZDV�
VHOHFWHG�DV�RQH�RI�WKH�8UEDQ�3ODQQHUV�&KRLFH�
$ZDUG�´ 

 
³,�JRW�WKH�EXJ�IRU�GLVUXSWLRQ�WKHRU\�DQG�KDG�D�
KXQFK�WKDW�LI�FRPSDQLHV�WKDW�ZHUH�VR�ODUJH��OLNH�
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$Q\RQH�FDQ�VWUDWHJL]H��2PQL�3XEOLF�KHOSV�GLVUXS�
WLYH�QHZ�EUDQGV�WHDP-XS�ZLWK�JRYHUQPHQW�HQWLWLHV�
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7HVOD��ZHUH�ZRUNLQJ�RQ�WKHLU�QRYHO�LQLWLDWLYHV��
WKHQ�WKH�ZRUOG�ZDV�QRW�YRLG�RI�JRRG�LGHDV�DQG�
JRRG�SHRSOH�WR�EULQJ�WKHVH�LGHDV�WR�PDUNHW�´�+HU�
QDQGH]�VD\V� 

 
7KH�7HVOD�SURMHFW�VQRZEDOOHG�IRU�+HUQDQGH]��
ZKR�QRZ�VHUYHV�DV�D�SXEOLF�DIIDLUV�DQG�JRYHUQ�
PHQW�UHODWLRQV�FRQVXOWDQW�WR�+\SHUORRS�7UDQVLW�
7HFKQRORJLHV�JURXS��FUHDWRUV�RI�IXWXULVWLF�WUDQVLW�
WXEHV�FRQQHFWLQJ�FLWLHV�YLD�SUHVVXUL]HG�FDSVXOHV�
GHVLJQHG�WR�PRYH�RYHU���������FRPPXWHUV�HDFK�
GD\��+\SHUORRS�ZDV�SRSXODUL]HG�E\�(ORQ�0XVN�
ZKR�PDGH�KLV�+\SHUORRS�ZKLWH�SDSHU�SXEOLF�EDFN�
LQ�������� 
 
+H�DOVR�FRQVXOWV�ZLWK������6WDUWXS�RI�WKH�<HDU��
%LUG�5LGHV��SURYLGHUV�RI�UHQWDEOH�HOHFWULF�VFRRWHUV�
EDVHG�LQ�6DQWD�0RQLFD��+HUQDQGH]�KHOSHG�WKH�
XSVWDUW�EULQJ�LWV�VFRRWHUV�WR�WKH�$PHULFDQ�VRXWK�
HDVW�� 

 
³:H�ZRUN�ZLWK�HPHUJLQJ�VWDUWXSV�DOO�RYHU�WKH�
ZRUOG��WKH�8.��6RXWK�$IULFD��DQG�/DWLQ�$PHUL�
FD�´�KH�VD\V��³:H�KDYH�VXSHULRU�H[SHUWLVH�LQ�GLV�
UXSWLYH�WHFKQRORJ\�DQG�QHZ��LQQRYDWLYH�LGHDV�DQG�
FRQFHSWV��WKHQ�KHOS�EULQJ�WKHP�WR�PDUNHW�DQG�HQ�
JDJH�WKH�PHGLD�DQG�JRYHUQPHQW´� 

 
,Q�IDFW��LI�JRYHUQPHQW�UHODWLRQV�DUH�ZHOO-
HVWDEOLVKHG��+HUQDQGH]�DQG�KLV�WHDP�RIIHU�RWKHU�
VHUYLFHV��OLNH�SXEOLF�UHODWLRQV��KHOSLQJ�FOLHQWV�HV�
WDEOLVK�QRWRULHW\��FUHGLELOLW\��DQG�SODFHPHQW�LQ�
ODUJH�SXEOLFDWLRQV��DOO�H[FHOOHQW�EXOOHW�SRLQWV�WR�
VKRZFDVH�WR�LQYHVWRUV�DQG�JRYHUQPHQW�DJHQFLHV�� 

 
%XW�+HUQDQGH]¶V�WUXH�PRWLYDWLRQ�LQ�KLV�ZRUN�LV�
KHOSLQJ�QHZ�FRPSDQLHV�SURPRWH�SURGXFWV�WKDW�
KHOS�PDNH�WKH�ZRUOG�D�EHWWHU�SODFH��2PQL�3XEOLF�-
-�D�UHIHUHQFH�WR�KRZ�PDQ\�RI�WKHLU�SDFNDJHV�RIIHU�
SXEOLF�RXWUHDFK�DQG�SXEOLF�LQYROYHPHQW�VWUDWHJLHV�
--�KDV�D�SRZHUKRXVH�WHDP�RI�H[SHUWV��DVVRFLDWHV��
OREE\LVWV��DQG�RSHUDWLRQV�SHUVRQQHO�WR�VHUYH�FOL�
HQWV�ODUJH�DQG�VPDOO�� 

 

$ V�IRU�ZKDW¶V�RQ�WKH�KRUL]RQ��+HUQDQGH]�VD\V��³:H¶UH�UHDG\��:H�DUH�QRW�ODJ�
JDUGV��,�DP�LQFOLQHG�WR�EH�UHFHSWLYH�WR�
SURMHFWV�WKDW�PRYH�VRFLHW\�IRUZDUG��

:H�DUH�SURJUHVVLYH�VWUDWHJLFDOO\�DQG�SROLWLFDOO\��
ZLWK�SURMHFWV�WKDW�IRFXV�RQ�WUDQVSRUWDWLRQ��PRELOL�
W\��DQG�WHFK��SOXV�VRFLDO�HTXLW\�LVVXHV�´� 

 
2PQL¶V������OREE\LQJ�HIIRUWV�LQ�)ORULGD�KDYH�
FHQWHUHG�RQ�VRFLDO�MXVWLFH�DQG�DIIRUGDEOH�KRXVLQJ�
OHJLVODWLRQ��$IWHU�D�GD\�RI�ZRUN��+HUQDQGH]�VD\V�
KH�ZDQWV�WR�EH�DEOH�WR�VOHHS�DW�QLJKW�ZLWK�WKH�GH�
FLVLRQV�KH¶V�KHOSHG�VROLGLI\��,W¶V�DOVR�ZK\�KH�

ZDQWHG�WR�ODXQFK�KLV�RZQ�ILUP�DQG�QHYHU�KDYH�WR�
VDFULILFH�KLV�LGHDOV�� 

 
%XW�ZK\�GR�EXVLQHVV�ZLWK�KLP"�³,�DP�WKH�EHVW�LQ�
WKH�EXVLQHVV�ZKHQ�LW�FRPHV�WR�HPHUJLQJ�
WHFKQRORJLHV��1RERG\�HOVH�KDV�DQ�DGYDQWDJH�
ZKHQ�LW�FRPHV�WR�XQGHILQHG�VHFWRUV�KRZHYHU��,�
DP�DOVR�DQ�H[SHUW�LQ�GLVUXSWLRQ�WKHRU\�DQG�KRZ�
PDUNHWV�PRYH�´ 

 
$QG�DIWHU�WKH�NLQG�RI�\HDU�WKDW������KDV�EHHQ��
ZLWK�D�JOREDO�SDQGHPLF��VRFLDO�MXVWLFH�PRYHPHQW��
DQG�FKDRWLF�$PHULFDQ�HOHFWLRQ��+HUQDQGH]¶V�PRVW�
YDOXDEOH�DVVHW�LV�KLV�FRPIRUW�LQ�XQFHUWDLQW\�� 

 
+H�ZDV�UDLVHG�LQ�%URRNO\Q�EHIRUH�LW�EHFDPH�WKH�
JHQWULILHG�KRWVSRW�WKDW�LW�LV�WRGD\��³%\�WKH�DJH�RI�
����,�ZDV�DUUHVWHG�VL[�WLPHV��VKRW�DW�WZLFH��VXU�
YLYHG�KRPHOHVVQHVV�LQ�%URRNO\Q��DQG�KDYH�KDG�
IULHQGV�PXUGHUHG�� 
 
%HLQJ�D�SRVLWLRQ�ZKHUH�\RX�FDQ�ERRWVWUDS�\RXU�
OLIH�DQG�IDFH�WKDW�DGYHUVLW\�DQG�XQFHUWDLQW\��,�
WKLQN�,�FDQ�KDQGOH�35�´�KH�VD\V�ZLWK�D�ODXJK�� 

 
³,Q�WKH�UHDOP�RI�FRQVXOWLQJ��HYHU\WKLQJ�LV�JRLQJ�
WR�JR�ZURQJ��1DYLJDWLQJ�XQFHUWDLQW\�LV�WKH�QRUP��
,�FDQ�EH�DEVROXWHO\�FRQILGHQW��EHFDXVH�LW�ZDV�
WKRVH�YHU\�VDPH�LQVWLQFWV��WKDW�,�KDG�WR�UHO\�RQ�WR�
VXUYLYH�RQ�WKH�VWUHHWV�´� 

 
,W¶V�QR�ORQJHU�OLIH�RU�GHDWK��EXW�KH�ZRUNV�WR�HQ�
VXUH�D�FOLHQW�LV�VXFFHVVIXO�RU�OHJLVODWLRQ�LV�SDVVHG�� 

 
³0\�FOLHQWV�UHVSHFW�WKDW�,¶P�FDOP�´�KH�VD\V��+LV�
FRQILGHQFH�DQG�GHPHDQRU�KHOSHG�2PQL�ZKHQ�
FRURQDYLUXV�ILUVW�VWUXFN�LQ�WKH�86�LQ�HDUO\�������
7KH�ILUP¶V�SLSHOLQH�RI�SRWHQWLDO�FOLHQWV�GULHG�XS��
EXW�WKH\�GLG�QRW�ORVH�D�VLQJOH�H[LVWLQJ�FXVWRPHU�� 

 
:KHQ�KH�PRYHG�WR�7DPSD��KH�VD\V�WKH�FLW\�
RSHQHG�KLP�ZLWK�RSHQ�DUPV�DQG�KH¶V�PRWLYDWHG�
WR�VWD\�WKHUH�DQG�KHOS�LW�JURZ��7DPSD��KH�VD\V��LV�
DQ�HPHUJLQJ�PDUNHW�DQG�FLW\�RQ�LWV�RZQ��2PQL�
DOVR�PDLQWDLQV�D�1HZ�<RUN�&LW\�RIILFH�DQG�KDV�D�
SUHVHQFH�LQ�/RV�$QJHOHV�� 

 
³0\�ELJJHVW�FOLHQWV�KDYH�FRPH�RXW�RI�&DOLIRUQLD�
RUJDQLFDOO\��RXU�SDUWQHU�LV�WKHUH�WR�KHOS�WKRVH�FOL�
HQWV��7KHUH�LV�VR�PXFK�GLVUXSWLRQ�WKHUH��LW¶V�RYHU�
IORZLQJ��:H�KHOS�WKHP�JURZ�LQ�D�UHDOO\�VPDUW�
ZD\�´�—�%\�9LFWRULD�.HUW]��&DOLIRUQLD�%XVLQHVV�
-RXUQDO�� 
 
&RS\ULJKW��������&DOLIRUQLD�%XVLQHVV�-RXUQDO��
$OO�5LJKWV�5HVHUYHG� 

 
 

3XEOLF�$IIDLUV 

California Business Journal / December 2020 / www.calbizjournal.com 


